
ELPSP&F / DoE Land Swap Information for Members 

The following information is provided to members of the ELPSP&F to inform them of the 

details of the Land Swap, and provide an explanation of the reasons, benefits, impacts and 

risks to the P&F. 

 

With the proposed classroom development on DoE owned land, is the P&F Executive still 

pursuing the Land Swap Proposal? 
 

Yes. The P&F Executive still believe that the Land Swap Proposal is in the best interests of 

the P&F Association and the School. 

 

Is the DoE committed to the Land Swap Proposal? 

Yes. We have had assurances from the DoE that they are still committed to the Land Swap 
despite the new build only using currently owned DoE land.  

 

Why is the P&F Executive still pursuing the Land Swap Proposal? 

The P&F Executive believe that the Land Swap Proposal: 

• Protects access to all the open green space on the Oval used by the students and 
community by the P&F owning the entire area, not three quarters of it as it currently 
does. 

• Allows ownership of the Pavilion to pass to the DoE where it will receive the 
upgrades needed to make it of a standard suitable for use by the school and 
community. 

• Saves the P&F expenses related to the Pavilion of more than $19K annually. 
• Allows the P&F to invest in projects for the Oval that will be of benefit for the school 

and the community. 

 

What are the next steps with the Land Swap Proposal? 

The P&F are in negotiations with the DoE. The DoE and Crown Solicitors are drawing up an 
agreement for the conditions of the land exchange. This will be presented to the P&F 
Association members for consideration. The P&F Executive will call for a Special General 
Meeting to vote on a Special Resolution to enact the agreement. The vote will need at least 
75% of votes in favour of accepting the agreement will be reached for the Executive to enact 
the agreement. 



 

Why is the P&F including the Pavilion in the land swap? 

The Pavilion currently requires significant upgrades to meet the needs of the school and the 
community, particularly the toilet areas. Estimates from the DoE suggest that at least 
$200,000 is required to be spent on the Pavilion to bring it up to their standards. The P&F 
has been holding funds to perform some of these upgrades at the expense of other 
potential projects and fundraising for the school. 

 

What are the upgrades required to the Pavilion? 

The P&F has previously prepared the following estimates for upgrades. 

Toilets       $50K - $100K.  
Kitchen     $5K - $10K 
Door Replacement/Security   $10K - $15K 
Deck Waterproofing    $15K - $20K 
Grandstand upgrades    $15K - $25K 
Remedial ground work around Pavilion $5K - $10K 
Total      $100K - $180K 
 
 

Why can’t the P&F perform the upgrades itself? 

Due to the size of the expenditure required, the P&F does not have the full funds available 
to perform these upgrades. The DoE will not fund upgrades to buildings it does not own. 
Raising funds to cover the upgrades will mean that the P&F would no longer be able to 
fundraise for the school, or provide financial assistance for funding requests. Fundraising 
and providing assistance to the school is a core objective of the P&F Association. 

 

Does losing the Pavilion mean a reduction in the value of assets held by the P&F? 

Yes, losing the ownership of the Pavilion will mean a write-down of the total asset value to 
the P&F from approximately $1.1M to $900K. In essence, this means a donation to the 
school via the DoE of an asset worth between $150,00 and $250,000. 

Whilst the value of the land being exchanged is the same according to the valuation 
obtained by Preston, Rowe Paterson, the inclusion of the Pavilion does mean a write-down 
in the valuation of assets owned by the P&F. The valuation report puts the Pavilion with a 
value of $250,000, with a reduction to $150,000 due to required upgrades. Whilst this 
means the loss of a physical asset, it also means the loss of a financial liability with the 
Pavilion costing the P&F approximately $19K per year to run and maintain. 



 

What are the financial impacts to the P&F of losing the Pavilion? 

The DoE have committed to keeping the lease payments received by the P&F the same as 
currently received after the land swap. The current lease payments received from the DoE is 
$48,000 per annum (with annual CPI increments).  

The table below shows the current revenue and expenses with the status quo of the Pavilion 
remaining with the P&F. 

Revenue (average annual projection for next 3 years) for the Pavilion and Oval 

DoE Lease Payments: $50,000 

Private Hire: $5,500 

Total Annual Revenue $55,500 

 

Expenses (average annual projection for next 3 years) for the Pavilion and Oval 

Cleaning: $8,400 

Insurance: $4,700 

Oval Maintenance: $10,500 

Pavilion Maintenance: $12,600 

Rates: $1,000 

Water/Power: $5,300 

Total Annual Expenses $42,500   

Nett Profit/Loss: $13,000 

The table below shows the revenue and expenses if the Pavilion is transferred to the DoE as 
part of the Land Swap. 

Revenue (average annual projection for next 3 years) for the Oval only 

DoE Lease Payments: $50,000 

Private Hire: $500 

Total Annual Revenue $50,500 

 

Expenses (average annual projection for next 3 years) for the Oval only 

Cleaning: $1,000 

Insurance: $2,500 

Oval Maintenance: $10,500 

Pavilion Maintenance: $0 

Rates: $1,000 

Water/Power: $3,000 

Total Annual Expenses $18,000   

Nett Profit/Loss: $32,500 



If the Pavilion is transferred to the DoE as part of the Land Swap the P&F will be $19,500 
better off annually. 

 

Will the P&F be wearing costs such as Stamp Duty and other fees and charges? 

No. The DoE will be paying for all costs associated with the land swap including Stamp Duty 
and conveyancing fees and charges. 

 

Will the Pavilion still be available for private hire? 

Yes. We have an agreement by the DoE and school to continue to make the Pavilion 
available for private hire. The school office will handle bookings for the Pavilion after the 
land swap. The P&F will still handle requests to hire the oval by sporting groups. 

 

What sort of projects will the P&F be looking to fund after the land swap? 

The 2012 Master Plan made recommendations for projects for the P&F for the oval and 
surrounds. Many of these are still viable, such as a community garden. The P&F will also be 
looking at playground equipment, and facilities like an ‘outdoor gym’ similar to Royal Park. 
The P&F will work with the school and community on appropriate projects. 

 

What are the risks to the P&F? 

There are several identified risks with the land swap. Some if the land swap does not go 
ahead, and some if it does. 

If the land swap does not go ahead? 

If the land swap does not go ahead the portion of the oval that the DoE currently own can 
be developed by the DoE in future. This space is the most used space by the students of the 
school. It may result in a reduction of ‘play’ area including that is used daily by students.  

If the land swap does not go ahead, the P&F will be forced to fund upgrades to the Pavilion 
to bring it up to a required standard by the DoE. This will be a considerable drain on funds, 
and will result in fundraising efforts being directed towards capital works rather than 
fundraising for the school (a primary objective of the P&F). 

 

 



If the land swap does go ahead? 

The area of land to be exchanged with the DoE (the Oxford Street bank) will no longer be in 
control of the P&F, and may be the subject of further development by the DoE. The DoE 
have agreed that the title will not be transferred to another Government department. If 
further development of this area is planned, then this must go through the Development 
Approval process at which time there will opportunity for consultation, review and 
objections. 

The Oxford Street bank will no longer be available to the P&F for development of projects 
such as the Community Garden. The P&F will need to look at other areas of land for such 
projects. 

 

What are the exact boundaries of the land swap? 

The areas of land to be exchanged are of equal size (approximately 4000m2). The diagram 
below shows the areas to be exchanged. 

 

The area in blue/purple is the parcel of land to be exchanged to the P&F from the DoE. The 
area in magenta is the parcel of land to be exchanged to the DoE from the P&F. 



The areas in brown and pink are P&F owned land to be retained by the P&F. 

The area to be transferred to the DoE does not include the Tasma Street entrance as initially 
proposed. 

The area to be transferred to the P&F does not include the cricket nets as originally 
proposed. This is due to the new build extending down to the oval edge beyond the 
basketball courts. 

 

What happens to the Tasma Street block now it’s not included? 

The Tasma Street block is on its own title. The valuation report gave its value of only $10K. 
This is because there is significant stormwater infrastructure under it (it’s the drainage basin 
for the surrounding area), and is not readily suitable to build on. The P&F have received an 
expression of interest from 16 Tasma Street to purchase the block. This property has a right 
of way on their title. The P&F Executive are currently considering the options available for 
the Tasma Street block, and no decision has been made of its disposal or otherwise at this 
time. 

 

How does the Land Swap relate to the Kinder Cluster build? 

The two are now unrelated. As the Kinder Cluster is being built on DoE owned land it is not 
dependent on the Land Swap, and the P&F are not directly involved with the Kinder Cluster 
build. 

 

Does the P&F Executive support the Kinder Cluster build? 

Yes. The P&F Executive recently passed a motion of support for the Kinder Cluster 
development. 

 

What plans do the DoE have for the Pavilion after they receive ownership of it? 

The DoE have committed to upgrade the Pavilion to bring it up to standard. Any other work 
such as extension/expansion has not been planned as the DoE do not currently own the 
building. This will be up to the school to apply for future capital works funding. 


